HR That Works Helps You:

v Hire Great Employees

v" Keep Great Employees

v Increase Productivity

v" Reduce Employee Claims
v" Build the Company Culture
v" Grow the Bottom Line

v" Advance in Your Career!
v" You Can Do It Today!

HR hatWorks®




Do you really know the true costs of your HR practices?

Charlie Munger (the billionaire partner with Warren Buffet in
Berkshire Hathaway) preached that in order to make sound
business decisions we needed to draw from different mental
models. Including mathematical ones. The HR Cost Calculator
is the most accurate tool ever designed to help you assess the
true out of pocket costs of your HR practices. Here’s a hint: it’s
at least 10% of your total payroll! Below you will see a very
conservative estimate run for a company with 25 employees
and one million in payroll. They made one bad hire, lost one
good employee and still have somebody working for them
that’s a cancer to her team.

. Adding It All Up
As you can see, their $118,000 ’
Cost of poor hees 50000
HR cost, variance, or risk is the Cos of leting good ampltyaes 15,000
equivalent of at least 5354,000 in o 5%
new revenue and over 51,000,000 Cas of poor bma managemant 10,000
aal ol Aot plapng e 0 000
over the next three years. In your st b o
business maybe much more. Cont of excessive wertk comp cosls 2000
) Cost of personnsl law compllance e Xpopres 5.000
That’s a whole bunch of money DR e 0
H Tatal potential exposurs for one year - ---*
coming out of your pocket and a
) Total potential exposure over next thres years 354000
whole bunch of new clients, car Cost of raplacament revenus (given fued ovsrhead costs. figura 2 3 multipla at the minmum So for 1 o e
examgle it will take 300K ner revenve to replace 100K in drect costs) oSS
sales, truck deliveries, patients or (BT
7 . raw much you would be willng to spend to avosd the above impact Lo the bottom fine? Pevhaps now you understand the incredidle financial
custo mers you ” n eed to acq uire distinc tions & properfy run MR department Can create ot your company and how B That Yiorks can help get you there|

just to put those dollars back!

In tough times like these, can you really afford to bleed HR
expenses out the back door like this?

HR That Works represents an incredible Whatis the size of your organization?
opportunity for your company! The program

is specifically designed for small and mid-size
companies. Here is what a profile of our 3000
Members nationwide looks like.
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Two thirds of the companies that use our
program don’t have a full time HR person on staff.
That means the owner, spouse, CFO, bookkeeper
or admin person has been handed the HR
responsibility. Good luck doing it right without
the support of a program like ours! For the most
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part, outside of payroll and benefits .

management, they won’t know much HR (12 (Works-

about HR, leaving you at considerable 1 49 THINGS

risk. TO WORRY ABOUT IN HR
. 1. Accidents and injuries 41. Employee loans 78. National origin
Th e o n e-t h | r‘d Of 0 u r M e m b e rs W h o h ave 2. Administrative exemption  42. Employee surveys discriminatiun
3. Adverse impact 43.  Employment contracts 79. Nepotism
. 4. Affirmative action 44. Equal pay/comparable 80. New hire reporting
fU | I tl m e H R IOV€ th e p rOgra m beca use 5. Age discrimination worth 81.  Non-competition
. h I h f b . . I 6. Alcohol abuse 45.  Ergonomics 82. Notices (posting)
7. Aliens/immigration 46. ERISA 83. Office parties 116. Seniority
It e ps t e m move rom e I ng S I m p y 8. Applicant references 47. Espionage 84. Orientation 117. Severance pay
« . . . 9. Applicant testing 48. Executive exemption 85. OSHA 118. Sex discrimination
administrative to a more st rategic role... 10 Arbitration agreements 49, Exitinterview 86. Outplacement 119. Sexual harassment
11, Attendance 50. Fair Credit Reporting Act ~ 87. Overtime 120. Show-up pay
1 1 1 1 12. Audits 51. Fair employment practices 88. Parental leave 121. Sick leave
m ea n I n g t h at I n Stea d Of b e I ng VI eWed 13. Background checks 52. Fair Labor Standards Act ~ 89. Part-time employees 122. Social media misuse
. 14. Benefits procurement (Wage & Hour) 90. Payroll 123. Solicitation
as some body A\ h o sim p Iy S p en d Sa and administration 53. Family Leave 91. Pensions 124. Strategic HR
15. Bonus payments 54. Firing 92. Performance 125. Subpoena
7 H 16.  Bulletin boards 55. Flexible hours management 126. Succession planning
CO m pa ny S m o n ey, n OW t h ey a re VI ewe d 17. Business/travel expenses  56. Government contractor 93. Personality assessments 127 Suggestion systems
18. Cafeteria plans requirements 94. Personnel files 128. Summary plan
as somebody Who helps the company 19. Career planning 57. Grievances 95. Personnel policies/ descriptions
20. Child labor 58. Health and Safety manuals 129. Surveillance
21. COBRA 59. HIPAA 96. Physical examinations 130. Teamwork
make money.’ 22. Company culture 60. Hiring 97. P medical 131,
23. Compensation 61. Holidays inquiries 132. Time keeping
24. Complaints and 62. Homeworkers/ 98.  Pregnancy discrimination 133, Tip credits
investigations telecommuters 99. Prevailing wages 134. Trade secrets
, 25. Compliance review 63. Independent contractors 100. Privacy 135. Training
H 26. Compliance posters 64. Interns 101. Quality improvement 136. Travel time
Fa Ct IS.. -th eresa Wh (o) I e IOt to be 27. Contingent workers 65. Interviews 102. Racial discrimination 137. Turnover
. 28. Credit reports 66. Investigations 103. Recruiters 138. Unemployment
concern ed a bo ut N H R ! 29. Dating 67. Job descriptions 104. Religious discrimination compensation
30. Deductions from pay 68. Layoffs 105. Religious holidays 139. Unions
31. Disability insurance 69. Leaves of absence 106. Rest and meal periods 140. Vacations
32. Discipline 70. Litigation support 107. Retaliation 141. Violence
33. Dress codes 71. Marital status 108. Retention of records 142. Wage and Hour
34. Drivers 72. Maternity and pregnancy ~ 109. Return to Work 143. WARN Act
35. Drug free workplace 73. Medical leave 110. Salary reviews 144. Wellness programs
36. Early retirement 74. Mergers and acquisitions ~ 111. Salary surveys 145. Whistleblowing
37. EEO-1 reporting support 112. Sales compensation 146. Workers’ compensation
38.  Electronic mail 75.  Minimum wage 113. Sales personnel 147. Workplace bullying
39. Emergency response 76. Motivation exemption 148. Work for hire doctrine

] preparation 77. National Labor Relations 114. Searches 149. Wrongful termination
Lo o K H E R E 40. Employee handbooks Act 115. Security claims
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Out of all these concerns here’s what our Members tell us
is most important to them...

Flease rate the importance of each topic to your organization. Rate 1 for items that are least

We “get it” that you want to hire people you can
B o s e e, " 12" Muldple responses with the trust, get them to perform and then keep them
when they do. We get it that you want to train
them, motivate them and get them to play like
a team. Because that’s what it takes to grow a
business. And...that’s your greatest risk of all...
not growing your business!

Hinng
Wi Can Trust

Performancs Manogemrmeal
Rt enticn/Tumovor
Employes Trainng

[igeipkes and
Tamination

Managomant/Suptiviscs
Traing

Empioyes Handbook

And of course, since the EEOC and lawyers

are so much fun, you really, really don’t want
to get sued! We’'ll help you prevent that from
happening too! (PS: the EEOC expects to see
record claims being filed in 2011. Jury Verdict
research reports that average verdict is north
of $250,000 and employees win 2/3rds of cases
that go to trial. The average settlement costs $75,000 and that doesn’t include attorney’s fees and all
the grief you go through, even if you are lucky enough to win!)

© 2011 HR THAT WORKS 3

Culiure Bulding,
Toam Work. Motivation

Berwtits Managemnent
HR Troining

Cther




Here’s an Awesome Fact: HR That Works is Going to Help You
Grow Your Business and Prevent Legal Dramas at the Same Time!

“If you don't have some degreed and experienced
HR specialist, this is a great program. | like that it

kind of drips issues or forms at you every so often

so that you can actually address HR issues in

pieces, instead of everything associated with HR.”

Robert Davis, ServiceMaster Quality Cleaning,
Wichita, KS

On the following pages I'd like to show you some
of the many powerful tools you will have access
to on HR That Works .

Each member gets their own individual share-
point platform with HR That Works built in. It
allows for access by your management team and
the ability to add content and training to the site.

L

HRTOOLS TO PROTECT YOUR COMPANY

We recognize it is critical for companies to have strong HR capabilities to function at their best.
However, many companies are spread too thin, with HR departments that are overworked,
understaffed or non-existent which is where HR That Works comes in. This comprehensive web-
based program is a complete HR solution that can positively transform your company by offering;

Increased productivity
Decreased risk exposure
Peace of mind
Improved bottom line

The Compliance and Culture Newsletter

Dr. Deming taught that education provides the
greatest leverage. Managers should have to learn
more to earn more. Each month, you and your
management team will receive the Compliance
& Culture newsletter in PDF or HTML format. You
can also listen our monthly podcast on your MP3
player. Every one of your mangers needs to learn
this valuable information.

“Always read the newsletter from top to bottom,
theres always good information in it.”

Trini, AWC Packaging, Corona, CA
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TOUGH TIMES
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The Monthly Webinar Series

Webinars are an easy, inexpensive, and awesome T b & emsi i Orpmaates = 10 D ee . ags .4 s
way to train your HR and other executives. Your R e S el N ot i AT
team is invited to join our Webinars with leading § i o e SR B e sl
legal, leadership and HR experts for lively and SO o g
practical discussions of the hot-button issues in :Z-:E-Enfw-:w;m__
today’s workplace. HRCI credits are offered for :mw::::g::i:}:m;
live attendance and all Webinars are stored in ;:-:-_-;jj:“r_mdm-*-'w-w-ﬂ-m--m--ﬂ-w-w-»
video and audio format for anytime use. We have et i A B AR
over 70 hours of great Webinars! And unlike any j%ﬁ?tﬁiwiﬁaﬁdiméi?ﬁwﬁﬁ:ﬁ
“competition” out there, we don’t ding you an e i e B
extra $150 every time someone attends them live 0=
or stored. /d: o

Mg

Note: California employers are also able to
satisfy their two-hour AB1825 sexual harassment
training obligations with HR That Works for no
extra cost!

“Take the time to listen to a \Xebinar.”
Jim Gibbs, Dynamic N/C, Udall, KS

HR That Works Audit Tool

Here you’ll find the critical questions every
employer needs to ask to make sure they have
their HR act together. Complete it all at once or
one section at a time.

When you've finished, you’ll be presented with
the “best practices” for each issue raised, as well
as links to specific tools you need to use.

Bonus: You can also create and distribute
your own audits for internal checks and
balances and for marketing purposes. We’ve
had Members use this tool to build end of
shift audits, vendor audits, safety audits,
client audits, and more. This is a very cool
tool and it takes only 8 minutes to learn how
to use it!

1.0 e by el e TRy e P by v LAD] reir aed dhatue? I
.

ey ol Yook T RIS rpiat el yoi iy s By
e 118, Ay e Cpa

e e s i A ool i o e i B S FRSRTE Sie Soriarve B

Example of an audit response
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“HR That Works is a great hands-on tool that will give you what you need right away and not just a
site to find case law, which is NOT what my HR folks are looking for. A legal library is not going to help
them....real tools that they can get their hands on and correct information that will help them navigate
through tough situations is what they need. HR That Works provides that.”

Pam Stewart, Hetrick Insurance, Marquette, KS

The Best Personnel Forms, Checklist, and Agreements
in the Business

HR That Works includes 220+ checklists, policies, Drcumients
procedures and agreements you need to

prevent claims, build productive employment
relationships, and achieve bottom line results.
Inc.com licenses many of them from us for a good : s

reason: they are the best! el e I

R e LU P

e

W E N GuTEST | STRr T DEGATES CpRCERe

Unfortunately, the thinking employed in so many
of the forms in use today is so 1950’s! It is based
on the notion that you can control the employee’s
work experience. Good luck trying! In today’s workplace, the employee you can control, you don’t want
working for you — because they’ll expect you to take care of them. | don’t know about you, but I've got
enough kids to worry about.

Some of the dozens of unique tools include: |

HR li:uWorks |
Disability Accommodation |
Flowchart |

* Hiring Checklist ‘
* 60-Day New Employee Survey ‘
* Compliance Survey w
* Why | Deserve a Raise (have ‘ N o
employees prove they do) [
* Creativity Checklist \ o ock CALIF‘QRN—IAPEQXFT L 1§W5 S
* How to Be an Excellent Employee I e | pe— HR,?_‘PM“ FEDERAL LEAVE L
* Career Ladders ‘ - |
* ADA Flowchart | '
*  FMLA Flowchart ‘
* Pre-Termination Checklist ‘
* (California Specific Forms |

* And over 200 more! ‘

work, Ifthey are required (o wait

ing standards.

AWS J

“The Hessmada Triamgle* [

Using checklists (and we have them for
everything) is one of the best ways to
prevent from making costly mistakes.

“HR That Works has great selection of forms.” Kristan Taylor, Sailing Specialties Inc., Hollywood, MD
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Upload Your Company’s HR Documents

The HR That Works document portal Documents
a”ows you to upload your own tOOIS for a“ Document Categories Document Explorer {If you wish to access the HR That Works forms please dlick on
managers to see. This feature is especially e 8
helpful where people telecommute or work  fn) ABC Company
ompany

at regional offices. You hear them talk about Cacompany overvisw

[dHiring Process =1. SOPs
“the cloud,” well because HR That Works EaGenerel Polices, Procadurs —
. . . . [_dCentracts and Agreements
is built on Microsoft’s SharePoint platform, EaPertormance ammaament =

. [dManaging Employee Proble

you too can now take advantage of it! EaTermination Process

[_dPersonnel Law Compliance

[dcalifornia Policies and Form

[aSafety and Security
» N [dMiscellansous
‘A small business can have an HR -
department equal to the biggest companies J ] onn

by utilizing the services of HR That \X/orks.”

Ken Cunningham, Dupaco, Inc., Oceanside, CA

Employee Handbook Builder

Here’s a sad fact: most handbooks are horrible!
They read poorly and look boring. If your
employee handbook is a mix of material from
different sources—or you don’t have one at all—
you’re not alone. With this easy-to-use tool you
can create or update a complete and consistent
handbook.

Employes Handbook

N TR TORY LAMIGHAGT &N i)

T i Yl b

re R i o U 2o s NI

“The webinars are great and the information on
the website is very accurate and straight forward.
I would also tell them about the Hotline and if it
works like I think it does, it is a great resource to
get information from a professional right away.
So many times in HR it is just making sure your
decision is right and bouncing off the situation
with a professional in the HR field.”

2.4 CORE VALUES

Bill Hayden, VJS Construction Services, Inc.,
Pewaukee, \X/I

* The San Gabriel Valley YMCA chose to bring
their handbook to life using our graphics partner.
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Employee Surveys

There is no substitute for creating a learning
organization. Doing employee surveys is a
powerful step towards taking your business and
HR opportunity to the next step. These surveys
will produce incredible insight with bottom line
results. You can even create and distribute your
own surveys online.

“HR That Works is well worth the investment,
particularly if you don't have a strong HR
department.”

David McDowell, Burkett & Wong Engineers,
San Diego, CA

Surveys

“ntmincins 3 B¢ poner. Drly Spskod owibdes @t Do P
Todiys STFERT 8 brwbiige (e, M sl 15 B8 DESIINE,
. anc confrualy sprEang

Ot of thes Facd ! pewsifl souitns ol peakdat i P SRleries. Thi Aupisd of the duiviyd & 2 Askd 502 thi “ght el ait by i
et o con lan thn RA bereid of y nnh.u- teun w-l'\n( o rebenias, fecan on e tvvs el wee Bt rtica, Dnl i
Barafc i arctrte ad gat hem s taver i EplEeRCtn

5é v B i FBIR, PTEvIE, ASHRN

Va g o srreding o v s, MRS, thaou, ok v Drine IvarY 4 et b coloct data-—nat S, cpmen, & ety
Dur o sty 120 1n @ meagia ane. [ desd o Faazenasy wis. vy end of pert. For Bk, s roorvRand e BEew £c s b B
ey on ewme ey e by

Bmilrisctions ber Uan agsimer
FOE o
Enaiangs
POE Word

Engluyes (rowstionnaire - & Loel 17 gsmsion saver Lo el sapoee snioges pefume e
PUE Weed

Emphayec Sarvey - Wi Wil Du Teu Kanw the Compeay 7w oo ko= s s comsony? 1o e 2wy fo fed et
POF Wad

Enmpaneatian s BenaiNE KL ey - S cot how ETEEYSE Rl St M SemEnEIhon S0 Eenein

FOF ord

L

LS Hord

Imﬁ-lmm

R D partmant Burewy - Fad ut hew o a0 vieeed by o A,
POF Word Lecal

Compliance and Management Quizzes

Companies don’t “cause” lawsuits, untrained
managers do. These quizzes let you know who
“gets it” and who really needs some training.
As with the audit and survey tools, you can also
create your own quizzes for hiring, orientation,
training and marketing reasons!

“HR That Works provides materials, ideas, group
workshops (webinars) that are up to date with
current problems many companies could face. You
have the freedom to use the site when you need
to at any time, no pressure, no one looking over
your shoulder. And it's very cost effective.”

Sue Leatherman, Prescription Landscape, St. Paul,
MN

Quizzes

’ (=

Fany sgivrrs ineveds am grnrisd Ty sanh, TN ITSSUEE SGin, REVESL TR a0 She s
AN GF Eodaw s COMpAeScE Mubrdsbes Weww posT WECE FLINSSFTE DT {Nke (Fese BN
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e e et el e i Bl Byt v (iad
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Special Reports, White Papers and Book Reviews

More than 100 concise, practical reports Special Reparts & White Papers
summarize the nuts and bolts of personnel
management and legal compliance. You are =% Ao bt il e g
. : - b A7 S T LA R
invited to manipulate these materials for your et g

internal use.

G al

2 Futurs Trands in Workioree Hish Rlansgemart
# Tan Mansgemar Seersts That Wl Quatantes Fadure
# Critical Trandition: Ficm Smperes 1o Mansger

P.S. If you've read this far and would like a copy S T i

of the stimulating Workbook: The Visionaries Sy e e ST

(who we used as a reference in building this Pt s T T S Mg Ay o
program), simply email me directly at o ok e S o AT R

= 10 Legal Trac for e Unwany Empsayer

don@hrthatworks.com.

Aalbiteation

“I would tell another person in this field -_— _—
that if they are looking for something (labor 4
law and performance improvement) that ‘
they would really use on a daily basis and ‘
not park on a shelf somewhere to collect ‘
dust. This would be the tool.” |

‘ HIRING AND MANAGING 3 ‘
‘ INDEPENDENT CONTRACTORS - ‘

Ponci Madrigal Jr., The Burchell Nursery, ‘
Inc., Oakdale, CA ‘

| ity reasons. The simple answer is thatif
tney can they el

Training Modules

We have fifteen excellent training modules. To Training Modules
purchase these separately would cost $500 each! :
Subjects include:

e i g modiien Fark madile coomaen 6 dareenes 1800, Puedrlnet pemeEE, (e et
£ @ wadt

B oA W ERNn,

Lawrsuit Free: How to Prevent Employee Lowsuits

* Lawsuit Free: How to Prevent Employee
Lawsuits

* Building Powerful Employment Relationships

* How to Find and Hire the Best Employees

* How to Keep Great Employees PR

* Sexual Harassment: What It Is; How To o b s g e 4 e rmte. s sees s nenry o) e, o e, s e st
Prevent It

© 2011 HR THAT WORKS 9



* Diversity and Discrimination

* Investigation, Managing And Preventing
Wrongful Employee Conduct

* Discipline & Termination

* Managing Injured Employees and Avoiding
the Bermuda Triangle

* Complying with the ADA

* Complying with the FMLA

* Independent Contractor

* Performance Improvement

* Social Media Risks

* Wage and Hour

Each training module contains an extensive
report, PPT presentation, trainer’s notes,
streaming video, handout, forms, quiz and an

Tranig Ml
Complying With the ADA

ll\oull.n.em:h'umanl employees you must give pour managen basic trang on the ADA. With the
b e coyerage of the act has breadenad,.and s han emplover swpomire to not

Fmenimen
w!' ., it fight! This mssde covers thamgay that went ints 4 Flket Ty 1, 2909,
( The ParerPort praientation can be used by wiy of shdas, lod projector, svertasdi of handsuts

Ta wiew the PoserPoink presentabon offme. the Poweriont Feader @ requeed. 1 you don't siready
haves it, it may b cbtaned foo free by Caciing here. PowsrPoint §7 or atowe & megqueed for editng the
sy

thas anc mary be purchased by choirg hecy, T Bowgebcint fes are subdtantialy beger fiee and
will 1yig ionger to dswnlnad. Ve miy wael to use the “moped® fles I yeu chn't skwady Mane W, you can

dumisond & sl versne e free by Chukey Doty

ADA Module: Audit: Quiz & Acxwers:  Repart:
Bawac 2o BOE BLE =13
Power Baint « Zigped viard Viord et
Trainars NOlEs

Foren:

st
. 'th-in(wﬂ!&thLDu‘ul’JANlt

el e

audit. A great lunch-and-learn training tool for your managers!

“This is an excellent tool and reference point. If you have a chance to hear Don Phin speak, don't miss
it. Take as many of your management team as you can and go more than once. He refers to HR That
\Works and I learn about tools | was unaware of almost every time.”

Sharon Lynch, The Sonoma Index-Tribune, Sonoma, CA

Victims, Villains and Heroes Program

Perhaps the greatest frustration of management
is dealing with non-productive employee
dramas. The unique Victims, Villains and Heroes
program provides powerful insight and tools for
eliminating this worn-out story. Read it, listen to
it, or watch it. You'll be glad you did. Then you'll
want to make sure everyone “gets” this.

“Real world, 100% useful and the take-away is
outstanding!”

Howard Benson, CEO, NCDS, Atlanta, GA

Victims, Villains and Heroes: Managing Emotions in the Workplace

Ficilwes, Fillalms
and Heroes

| AN the warkls a stage

And @l the men and women menely players.
They have their exits and ther entrances
And ome man i his tme plays many parts,

Wiliam Shakespeare

Enter, Stage Lelt...
we are all actors in a play, for which the stage is set every day, n every workplace.

wners, managers, employees, customers, and clients are all part of the constant, swiring
emabwonal drama. [U's & drama we call The Plot, mivobang Veclims, Willans, and Harces. Repacbon,
sabotage, lack of appreciation, miscommunicatian, lawsuits and overwork with few rewards are all
symptoms af "The Mot

If enly wa knaw how to FECAgnITe FApaatsd ne-win geanansn. Tf only wa knaw how to step cut of
emalonal dramas al work

& “Wictims=, Villainz and Heroes” The Book
{ MS Reader Lit Fila) { POE)

+ Buy the paparsack by clicking here,

& “victims, Villsine and Heroes" Powerfoint Presentation
[ Download) { Wiew Online).

* “Wictims, Villains and Heroes" Webinar
(M) [ ML)

“Excellent, you do not have to recreate the wheel. HR That Works is a super time-saving software that

allows you find answers quickly and thoroughly.”

Sheila Campbell, Ronald McDonald House of Memphis, Memphis, TN
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Create and Assign Management Training Plans Using a
Basic Learning Management System

HR That Works contains a basic Learning
Management System (LMS) that is pre-loaded
with 20 trainings. You can easily upload you own
training materials (usually a video or doc with
accompanying quiz)and then assign these training

materials to the managers who have access to \

the system.

Once you've “pulled over” the training plans...

Employee Trainings

] T
Compicaon Dute

1F3830L1

Employee Trainings

To creale @ new rawing plan, select an exsbing Wamng templale or select Add New Tramng Plan

= HR That Worke's Traning Templates
ADA- Comphyng with ADA,
Diszipling & Termination
Drversity & Dhscrenmnabion
FHLA - Complymg with the FMLA
How to Find and Hire the Best Employees
How to Keep Great Employees
Manageng Inpered Employees and Avoedng the Bermuda Tnanghe
Cwertame, Undertime, and Killing Time
Porformance mprovement
Privacy in the Warkplacae
Sexual Harassment: What it is; How to grevent it {for Employees)
Sexual Harassment: What it is; How to prevent it (for Managemant)
The Accounting Gams
The Integnty Didend
= Frad Smith and Asgociates's Training Tamplates
Grean traeang
Laber Law Facts and Figures
Onentaton
wolcoma Lo Lrasmng

Add Kew Training Plan

- gmptayen

S Mas St in-Erigress = s b

w M kerer w s .

HRthatWorks
Training Plan Repori

Comgdwion Tale 01592971 Hein whugras

Who will be reminded to take them when they /

login to the program...

The Media Library

We are constant learning freaks and big fans of
video and audio learning on our MP3 players,
iPhones, etc. The Media Library contains tons
of great content you can download and listen to
or watch anytime. Encourage your managers to
listen to these programs on their commute or
at the gym. They can only get smarter and more
valuable by doing so.

© 2011 HR THAT WORKS

Weilconre 1o

HRihatWorks

s+ why rafes
sef Adreemant

co w e Welcame Vedes o2 hiem Hember

Media Library

Meda Typa  LSL
2l Category | Emphoyees Tradning [45]
4 Category : Francrek Radelet FMLA Podoasts [15)
& Category | Mewsletters [35)

o Category | Webénars [133)

=1 December 15, 2218 - 10 Common Hotlre Concerns Every Employer Should Know the Srawers Ta [Video|
£
- Decewber 15, 2010 - 1t Comnon Hotine Concemns Every Employes Should Kncw the Arawers To (WP
a
o Nowsdtar 17, 1010 « fushon 5 S Werkplacs: The Porry Thesg Abcut Lesderitp (Video
L Nerwsmbar 17, 2010 - Muhor i B Workplaca: Tha Furry |I:r.; Al Lasbdlirafup [ME2])]
Q
i Hisrewmiber &, 2010 - &rw You Ready for 8 Wage & Hour Ludit? {Vides
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HR Department Improvement Plan

Great companies don’t happen by accident. HR Department Impravement Plan

Michael Gerber taught the importance of having i e P el

SOPs for everything we do in his book the E e

Myth. Dr. Deming started the TQM movement el i
and taught the importance of process, process, :::::T-:E::x-m" i

process. The HR Department Improvement Plan is E”::n?_:::-":;:“zf_m:

a 40 step-by-step guide to building a powerful HR ..:..,.._. e _Z =

function. A system. A process. So what if you take T s o2 ok S e i

just one step per month. That’s our mantra for
success!!

# Bep - Creme & Ponerful Onescanan Frecess
i 1p T - Ravirs Your Dmploymsnt Sevmacts

State Law Summaries

Our excellent partners, the Worklaw Network, State Law Summaries
have provided our Members with legal s
. . worklaw” network.
summaries for all 50 states. If you were my client HRi: Works e o
| would make sure every one of your managers A ol i A W o e e

read and knew the law related to the job they do
every day.

“HR That Works is very useful for those new to
the HR and very informative for experienced HR
people as well.”

Hector Ruiz, Ruiz Protective Service, Inc., Dallas, TX

Free Hotline Assistance

worklaw” network.

Mrmmemt B i e

e e T & | =

REPRESENTING EMPLOYERS IS ALL WE DO

Employers are justifiably concerned about
today’s employment laws. Our free HR
Hotline for Members is skillfully answered by
experienced employment law attorneys from
our partner, the Worklaw® Network and HR
That Works President, Don Phin. You get 15
minutes of help on any one legal issue. Knowing

you have the support of top ranked lawyers is Iy e bl 3
a comforting aspect to being a HR That Works .
Member.

© 2011 HR THAT WORKS




Strategic HR Tools

It should be the goal of every HR person to become a strategic partner to the company whether they
work at it full or part time. Doing so will improve the company bottom line and their own paycheck.
Here you will find powerful tools to help make that
happen. This is one of the favorite parts of the program for
experienced HR executives. You will learn:

* How to asses your HR department needs

* How to asses your career goals

) 66 POWERFUL STRATEGIES FOR
* How to be a strategic partner BECOMING A POWERFUL HUMAN
RESOURCES EXECUTIVE 00

* How to develop an HR department plan

“Never doubt that a small group of thoughtful,
committed citizens can change the world.

° HOW tO Work W|th the CEO Indeed, it is the only thing that ever has.”
Mergaret Moad
“Thank you for your time training me on HR That \Works e
last week. I have already found HR that Works to be an e e
essential tool in my HR toolkit. The word templates are so AR
helpful and have saved me several hours in the first week B

Note: Al materials underiined are avallable to HR That

using the website. | look forward to having all the HR
goodies at my fingertips in the future.”

Works users,

HR l'a(Works"

Lisa Robinson, CPA, Music USA, La Jolla, CA

Give Access to Your Entire Management Team™

HR That Works is not designed for the rank and file
to have a login. It is made for every one of your
managers to get on board. We make it very easy to
add your managers. (This doesn’t mean you can’t use
the tools, including over 80 hours of training with
your employees.) Remember, this is not just an HR
tool, it’s a business tool.

“With all the potential liability inherent in running
any organization, HR That Works can minimize that
risk for a value that far exceeds any other option. A
small company can get the HR expertise of a Fortune
500 organization for a minimal investment.”

Richard Yardley, Newmatic Engineering, Irvine, CA

*Pricing is based on 25 managers max. More can be added at a reasonable expense.

© 2011 HR THAT WORKS 13



About the Employer Advisors Network, Inc.

e \We’ve been in business since 2001. “I met Don Phin as a student in the “Money
and You” program presented by Excellerated
e We are located in sunny Coronado, California. Business Schools. | was immediately

struck by his focus, pragmatism, love and
compassion. Don is the prototype of the
members. new professional for the twenty-first century.
He understands that his professional
success, as well as the success of those
around him, has as much to do with people’s
economy), feelings as with his technical skills or
anything else. Don’s unique ability to bridge
various disciplines and take a common-sense
approach toward workplace relationships is
destined to make a significant contribution
for years to come.”

e We have roughly 80 partners and 3000

e We love working with small and mid-sized
companies (they make up the soul of our

e We love being on the cutting edge (a mind is a
terrible thing to waste),

e We love having fun (life’s too short not to),

e We love making money (it beats the

. DC Cordova, CEO of Excellerated Business
alternative), and

Schools
e We love helping others to be on the cutting
edge, have fun and make money too!

About the guy who designed this program

Long story short... Don grew up in the Bronx, fell in love with the Yankees,
music, sports and Manhattan and was fortunate enough to attend Bronx HS
of Science. At 19 he jumped at the opportunity to work on a tuna boat out
of San Diego. He liked the sea, sunshine, volleyball, surfing and California
girls so he stayed. Today Don is married with three sons and lives and works
in beautiful Coronado.

Don Phin, Esq.

Don has been a California employment practices attorney for 27 years.

He litigated cases for 17 years, woke up to how ridiculous it all was, and

decided to help build, not tear down, employee relations. Since then he has

written three books on the workplace. Don is a professional speaker who

has presented to hundreds of CEO groups, associations, insurance and HR

executives. He loves nothing more than doing a great workshop. One with “The amount of

real take home value. One that they still talk about long after the meeting. ;:{IZZT:;;Z';;?:”T

company.”
Don designed HR That Works and remains its thought leader. For eight years
he has also been co-editor of the prestigious EPLIC Journal published by the Heather Lawrence, JM

International Risk Management Institute (IRMI). g:aar:ri;)g;nFCLorporatlon,
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The Cost of Complacency

By now you’re thinking: “This sure does a lot of things
and it all sounds great, but... “I’'m busy right now...” “I
don’t know...” The economy...” etc.

Really? Honestly? Ask yourself this question:
Are your HR practices helping you or hurting you?

How much has it already cost you to:
V" Hire the wrong employee? 25K 50K? 100K? More?
V" Hire someone who leaves within a few months?

v Lose employees, clients, and proprietary
information along with a departing employee?

V" Fight off an employee claim?

V" Leave productivity and opportunity on the table
every day?

v" To waste time trying to manage unnecessary and
destructive dramas?

“l would tell them how I've learned so much,
used your forms/information and, as a
result, | aspire to do better at my job.”

Tahnie Roska, Mountain Land Design, Salt
Lake City, UT

0K, OK, OK, I'm interested (heck, I've read this far).
So what’s the cost? What do I do next??

As you probably figured out by now, if you were to try
and buy all the content and tools on HR That Works it
would easily cost you thousands of dollars, and that
doesn’t include the benefit of Hotline access. We are
so confident you will be blown away by its value and
opportunity we offer to provide you with 30 days of
free access. The only risk you take is not using this
program!

© 2011 HR THAT WORKS

This site rocks!!!

Michelle Teachout, Autobuilders, \X/est Palm
Beach, FL

No matter how seasoned you or your HR
staff is, HR That Works should be available
for their use.

Sandee Rugg, Cavignac & Associates, San
Diego, CA
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HR That Works Helps You:

v Hire Great Employees

v Keep Great Employees

v" Increase Productivity

v Reduce Employee Claims
v" Build the Company Culture
v" Grow the Bottom Line

v" Advance in Your Career!
v You Can Do It Today!

“Don, Thanks for the webinar ... another unbelievably great
performance.

As | look at your website and all the resources you’ve put
together, my observation is that there is just TOO MUCH

GOOD STUFF and it is not apparent to the casual visitor what
INCREDIBLE RESOURCES are available to them. And even people
who use the site and appreciate certain aspects might benefit
immensely from resources just two clicks away that they never
see and never even conceive may be available to them.

I say that as a business owner who is not always focused on
HR, but is learning to pay more and more attention because
(a) I have a GREAT human resource director, and (b) | have
HRThatWorks.

| gave a 7 minute presentation to my Vistage group, and | know
one owner signed up right away and was blown away by all the
available resources.

I think it borders on criminal for a business owner to NOT take
advantage of your program. Thanks again for all you do.”

Richard Yardley, President, Newmatic Engineering, Irvine, CA

Benefit Providers

HR ADMINISTRATION . THE PAPERLESS WAY

"ly;. In Partnership With @m

PAYROLL SERVICES

CONTACT US TODAY!

Joel Bernstein

Benefit Providers, LLC

703-370-2226

jbernstein@benefitproviderslic.com




